CSGS Executive Committee Meeting Minutes
Site Visit Planning Sessions

June 4-5, 2026

Date: June 4, 2026
Location: Renaissance Capitol View Hotel, Arlington, VA — Studio A Conference Room

1. Call to Order, Attendance and Minutes

e Members Present — John Lopes, President; Troy Terry, Past-president; Sharon James
McGee, President-elect; Peter Harries, Treasurer; John Smith, Jr. — President, CHBGS;
Irene Aiken, Lindsey Aloia, Greg Bell, Desi Hacker, Alan Itkin, Bob Stackman, Ron
Walcott, Brian Wayne.

e Noted absence: Laurence (sending a colleague in her place).
e Announcement: Andre Denham assuming a new role as Dean at Alabama.
e Approved the Minutes from the previous Executive Committee Meeting.

2. Purpose of Conference & Strategic Direction

o Discussion centered on clarifying the core goals of the annual conference.
Key Takeaways:

e Conference should prioritize:
o Networking and community-building
o Practical, actionable takeaways
o Sharing best practices and emerging trends
o Participants value:
o Connecting with peers from similar institutional contexts
o Gaining implementable ideas
o Recognizing shared challenges across institutions
o Balance identified between:
o Aspirational content (plenary sessions)
o Applied/practical content (breakout sessions)



Consensus:

The conference should empower attendees with tools, connections, and strategies rather
than focus solely on transformational rhetoric.

Broader reflection and long-term thinking remain important alongside day-to-day
applicability.

3. Graduate Education Context Discussion

Acknowledged that graduate degree holders represent a small percentage of the
population (<5%).
Advocacy for graduate education is largely internal to the field.

Emphasis on:

Supporting constituents in navigating ongoing changes in higher education
Addressing evolving delivery models (e.g., online programs, accelerated degrees)

4. Conference Structure & Programming

4.1 Breakout Sessions

Discussion on number and structure of sessions
Recommendation: more intentional solicitation of targeted proposals aligned with
conference themes

4.2 Networking Events

Proposed enhancements:

o New Deans Breakfast

o New Graduate Administrators’ Breakfast
Format ideas:

o Themed tables or affinity groups

o Structured networking prompts

o Multi-day engagement

o Intentional efforts to break silos

4.3 Plenary Sessions & Speakers

Confirmed / proposed speakers and topics:
o MacKenzie Wilfong — legal issues



Marcia McNutt (AAAS) — future of science / NSF

Holden Thorp — higher education landscape and policy
Ahmed Ezzeddine (NAFSA) — international education trends
Third Way / Deloitte-related work — value of higher education

o O O O

Suggested thematic areas:
o International student mobility and global education

e Public perception and value of higher education
e Policy and funding landscapes

5. Emerging Topics for Conference Content

5.1 Artificial Intelligence in Graduate Education
o Al will not serve as a plenary focus but will be included in breakout sessions
Discussion points:
Ethical and appropriate use of Al
Al as a support tool for student success

Equity implications
Potential to improve completion rates

5.2 Student Experience & Trends
e Post-COVID learning gaps

e Changing student demographics and expectations
e Increased parental involvement

6. Conference Theme Development

e Theme should emerge from desired participant outcomes
Focus areas:
e Practical impact

e Innovation
e Actionable solutions



e Theme will guide session proposals and program structure

7. Action Items

Finalize conference theme aligned with outcomes
Confirm plenary speakers and outreach

Develop structured networking formats

Issue targeted call for breakout proposals

Explore Al-related sessions

Organize attendee lists for networking facilitation

8. Adjournment & Midday Transition

e Morning session recessed with plan to reconvene following site visit
e Group departed at 1:30 PM for visit to George Mason University (GMU) FUSE campus

9. Reconvening Session (Afternoon: 3:30 — 4:30 PM)

Following the GMU site visit and hotel walkthrough, the Executive Committee reconvened to
review conference logistics and planning updates.

9.1 Conference Space & Room Setup

o Reviewed hotel conference space configurations:
o Two breakout rooms will be arranged classroom-style
o Two breakout rooms will use round-table seating
o Plenary/ballroom space will use rounds due to inability to reset between sessions
o All three salon spaces will be utilized for plenary sessions

9.2 Registration & Pricing

o Conference registration rates confirmed:
o $450 early bird
o $550 regular registration
e Three-Minute Thesis (3MT) registration remains $150



9.3 Conference Platform

e Decision to use WIX again for the conference program website
e CGS platform was explored but not available

9.4 Communications & Timeline
e Email reminder schedule has been established and integrated into Julie’s calendar
9.5 Future Conference Planning (2028 Site Selection)

o Three initial proposals reviewed:
1. Clark Atlanta University (Atlanta, GA)
2. Kaiser University (West Palm Beach, FL)
3. North Carolina Central University (Durham, NC)
o Discussion focused on feasibility and alignment with organizational priorities

Next Steps:

o Further exploration of Atlanta and Durham proposals

e Assess hotel capacity and proximity to host institutions

o Engage broker to evaluate logistics and accommodations

o Consider significance of potential 60th anniversary of the organization
o Continued discussion regarding opportunities to partner with HBCUs

10. Closing & Next Steps

e Continued discussion on refining the conference theme
e Finalize program announcement
e Assign responsibilities to Executive Committee members

Date: June 5, 2026
Location: Renaissance Capitol View Hotel, Arlington, VA

Attendance and Call to Order

The meeting of the CSGS Executive Committee was convened by President John Lopes at 8:07
a.m. Members present included John Lopes,Troy Terry, Sharon James McGee, Peter Harries,



John E. Smith Jr., Irene Aiken, Lindsey Aloia, Greg Bell, Desi Hacker, Alan Itkin, Robert
Stackman, Ron Walcott, and Brian Wayne.

Conference Planning and Assignments

The committee reviewed a draft conference theme and program framework prepared by the
President-elect, which included proposed plenary strands and breakout themes. Responsibilities
for conference planning were assigned as follows:

o Plenary Sessions:
o Legal issues speaker outreach assigned to Lopes
o Third Way representative outreach assigned to Walcott
o Science and higher education plenary coordination assigned to Harries
o International education plenary coordination assigned to Aloia
e Networking Events:
o New Deans Breakfast coordinated by Itkin and Bell
o Graduate administrators breakfast coordinated by Smith and Wayne
e Program Components:
o Breakout sessions led by the President-elect and program committee
o Graduate student sessions coordinated by institutional partners
o Three-Minute Thesis (3MT) competition led by returning coordinator, with
Executive Committee support

Logistics and Event Coordination
Key logistical elements were discussed, including:

e Planning for the FUSE campus reception, including transportation and event
programming

e Continued use of sponsorship relationships, including support for the 3MT competition

o Establishment of a planning timeline extending through the fall months

Conference Theme Development
The committee engaged in an extended discussion regarding the conference theme, emphasizing:

o The importance of intentionality over reactivity in addressing challenges in graduate
education

e The need to balance reflection on past developments with forward-looking innovation

o Consideration of themes related to adaptability, leadership, and systemic change



Consensus emerged around framing the conference to support intentional, informed change in
graduate education, with recognition that exact wording of the theme would remain flexible.
“Leading Intentional Change in Graduate Education.”

Program Framing and Content Direction
Discussion highlighted the importance of:

e Preparing attendees to understand emerging trends and institutional challenges

o Encouraging awareness, adaptability, and strategic thinking

e Incorporating topics such as artificial intelligence, curriculum innovation, and evolving
graduate education models into breakout sessions

Financial and Policy Decisions
The Treasurer introduced a policy clarification regarding reimbursement practices:

e A per diem of $35 for travel days was approved for invited guests and award recipients
e No honoraria will be provided
e The policy will be communicated clearly in reimbursement materials moving forward

Adjournment

The meeting was adjourned at 10:07 a.m.

Summary

The June 5, 2026 Executive Committee meeting focused on finalizing conference planning
responsibilities, refining the thematic direction of the upcoming conference, and confirming
logistical and financial decisions. Emphasis was placed on developing a conference that
promotes intentional change, practical application, and forward-looking leadership in graduate
education. Key outcomes included assignment of program roles, endorsement of core thematic
priorities, and approval of updated reimbursement policies.



Prepared and submitted,

Troy M. Terry, Ph.D., Past-President



